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APPENDIX 1

JMWMS PROGRAMME PLAN – NOVEMBER 2009
	DATES
	PROGRAMME MANAGEMENT

WORKSTREAM
	ENGAGEMENT/

CONSULTATION

WORKSTREAM
	EVIDENCE/

DATA MONITORING/

EVALUATION WORKSTREAM
	WASTE

COMPOSITION ANALYSIS WORKSTREAM
	SA/SEA

WORK

STREAM
	MERSEYSIDE COLLECTION AUTHORITIES WORK

STREAM
	HALTON WORK

STREAM

	PRE APRIL 2009
	Scoping report ratified by all partner authorities.
SOWG work plan and resources ratified

MWDA budget agreed.


	
	
	
	
	
	

	APRIL 2009
	MWDA agrees work programmes against budget and evaluation criteria for tenders
	
	
	
	
	
	

	MAY 2009
	
	
	
	MWDA prepare and agree output spec.

MWDA issue OJEU and PPQs


	
	
	

	JUNE 2009
	SOWG agree project management and establish steering group.


	
	
	
	
	
	

	JULY 2009


	Steering group meeting (29.07).

Agreed process and programme, risk management.

TOR and any additional resource requirements.


	
	
	Evaluation of PQQs and call for tenders completed.
	
	
	

	AUGUST 2009


	
	
	Commence data gathering and analysis including development of a model.

 [Should be consistent with Procurement, DCAPS, DPD and RSS].

Prepare model.
	
	
	Agreement by SOWG and RPIG to update, review and undertake SA’s of DCAP
	

	SEPT 2009
	Steering group meeting. 22/09/09

Agree TOR and discuss risk management.


	
	Develop model and agree further actions at steering group.


	Tenders received 9th September,

Quality and financial evaluations completed.


	
	
	

	OCTOBER 2009


	
	
	
	Tender report written.
	
	
	

	NOV 2009

KEY DATE:  

RRC DECISION  27TH NOV


	Steering Group meeting 4/11/09

Steering group meeting.

(need to agree work plan and budgets for 2010/11)


	
	Data Group and RPIG to develop and draft monitoring and evaluation strategy prior to workshops 


	Agree award and issue tender.

Hold inception meeting with consultants.
	
	Complete updates on DCAPS.
	

	DEC 2009
	Steering Group meeting 2/12/09

Baseline Information

Development of baseline report – where we are today.(using new model)

Consider partnership and governance options.

Agree what final JMWMS document should be.


	Develop output spec for engagement, communication and consultation tenders 

Call for tenders.


	Appoint consultant to prepare issues and options paper and organise workshop.

(This work may include the life cycle analysis or done with SA/SEA?


	
	MWDA to prepare and agree output spec for SEA/SA tender and call for tenders (involve districts).


	
	

	JANUARY 2010
	Steering Group meeting 13/1

Issues and Options

Agree output spec and process for evaluation of options. 

SEA/SA

Agree SEA options and criteria

Gap analysis

 [Evaluation should consider contribution made by each tier of hierarchy in turn starting with waste prevention]

Budget report to MWDA by 4th Jan for 5th February Authority meeting.
	Evaluate tenders 

Appoint consultant to develop engagement/consultation strategies.


	
	Winter analysis begins
	Evaluate tenders 

Appoint consultants

Develop options and assessment criteria.

[Consistent if not the same as the evaluation of options for strategy]


	
	

	FEBRUARY 2010

Milestone – referral to Members on Issues and Options as part of wider consultation
	Steering Group meeting 24/2?

Wider consultation on issues and options alongside SEA consultation 
(5 weeks?)
[Consistent with SEA requirements and if possible how SEA of DPD was  undertaken].


	Draft strategies produced.

(Stakeholder group with Veolia to be established)


	SOWG facilitated issues and options workshop


	
	Develop scoping report and send to statutory consultees and others

5 week consultation

to be completed by mid-March  at latest.


	Action Planning workshops to agree initiatives and responsibilities.
	

	MARCH 2010
	
	Engagement, communications and consultation strategies produced and agreed by steering group.


	Options evaluated and report produced
	
	 Draft Environmental Report setting out preferred option including action plans for each area of hierarchy.
	
	

	APRIL 

2010
	Steering Group Meeting 7/4?

SOWG agree final issues and options report. 

Headline Strategy

Develop draft Headline Strategy and policies

Costs/Performance against criteria for hierarchy


	Develop output spec for tenders for engagement, communications and consultation implementation.

Call for tenders
	
	Spring analysis begins
	Commence SAs of DCAPS
	Commence full reviews of District Council Action Plans (DCAPS)
	

	MAY 

2010
	Steering Group Meeting 19/5


	Purdah period for engagement and comms 


	
	
	
	
	

	JUNE 

2010
	Steering Group Meeting  30/6

Action Planning Workshops to agree initiatives, responsibilities 

Iteration with respect to initiatives


	Evaluate tenders and award contract for implementation.

Award tenders
	Action Planning workshops to agree monitoring protocols, indicators and mitigation measures.
	
	
	
	

	JULY 

2010

Milestone referral back to members in advance of public consultation


	
	
	Finalise monitoring and evaluation action plan to include in draft strategy.
	
	
	
	

	AUGUST 

2010
	Steering Group meeting 11/8

Revise Headline Strategy
	
	
	2 August 

Final Analysis report submitted and data feed into strategy.
	
	
	

	SEPTEMBER 2010
	Steering Group meeting 


	Commence public consultation (12 weeks)
	
	
	
	
	

	OCTOBER 

2010
	Steering Group meeting 


	
	
	
	Complete SAs of DCAPS
	Complete reviews of DCAPS
	

	NOVEMBER 2010
	Steering Group meeting 


	End of public consultation
	
	
	
	
	

	DECEMBER 2010
	Steering Group meeting 


	
	
	
	(Final SA Report on Headline strategy?)
	
	

	JANUARY 2011
	Steering Group Meeting 12/1

Finalise Action Plans with Implementation Timetable
	Receipt of consultation report and how consultees views a reflected in proposed options (six weeks after end of consultation)
	
	
	
	
	

	FEBRUARY 2011

Milestone referral back to members on public consultation
	Steering Group Meeting 


	
	
	
	
	
	

	MARCH 2011
	Steering Group Meeting

Earliest date to draft final  Headline Strategy
	
	
	
	
	
	

	APRIL 2011
	Steering Group Meeting
	
	
	
	
	
	

	MAY 2011
	Steering Group Meeting
	Local Elections
	
	
	
	
	

	JUNE 2011
	Steering Group Meeting

Sign off of final draft Strategy before ratification
	
	
	
	
	
	

	JULY 2011

Milestone referral back to members prior to formal ratification.
	Commence ratification process
	
	
	
	
	
	

	AUGUST 2011
	
	
	
	
	
	
	

	SEPTEMBER 2011
	
	
	
	
	
	
	

	OCTOBER 2011
	End of ratification process


	
	
	
	
	
	

	NOVEMBER 2011
	Commence design and printing of new strategy.
	
	
	
	
	
	

	DECEMBER 2011
	Publication of Strategy
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


